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Seminar IV:  Leading Change (Immersion Course) 

DMPLE918, W1 

4 Credit Hours 

 Concentration(s):  Preaching and Leading:  Shaping Prophetic Communities 

 Date of Course:  October 12 – 24, 2016 

 Location/Campus:  China, South Korea 

Contact Information 

 Thomas F. Tumblin, Ph.D., and Russell R. West, Ph.D.  

 E-mail address:  tom.tumblin@asburyseminary.edu, rw.emergence@live.com 

 

Course Description 

This course examines biblically-informed principles related to the formation of the leadership 

skills of vision, mobilization and organizational development. The course is designed to 

describe and analyze the principles and processes of organizational development with a focus 

on use of various resources in accomplishing the organization’s vision and mission. Taking 

this assumption as an imperative, participants are challenged to confront those obstacles in 

self, supervision, situation, system, strategy and society that may be poised to work against 

the realization of that ideal.  The focus (texts, conversations, learning and experiences), 

therefore, is on those life-long priorities and practices that sustain missional leadership 

lifestyles and contributions.  Special emphasis is given to understanding the leader’s role as a 

change agent and manager of organizational change. 

  

Doctor of Ministry Program 
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Cohort Thematic Focus 

The measure of a leader is not rank, title or fame, but the quality of community the leader has 

cultivated.  For Christian ministry communities, such as congregations and ministry 

organizations, their leaders need growing expertise in the practices that shape communities to 

be vibrant in Christian witness and discipleship. This cohort invites career ministry leaders to 

deepen three primary skill sets:  spiritual formation, biblical preaching and missional 

leadership.  In this conversation, participants will focus on deepening the spirituality of 

themselves and of those they serve, expanding their capacity as preachers and sharpening 

their organizational intelligence to better mobilize their communities toward witness within 

and beyond the walls of the church.   

 

Welcome 

Change inevitably comes, particularly when an organization experiences healthy growth. In 

missiological terms, the Spirit raises up leaders sent with the message of the in-breaking 

Kingdom of God. This course addresses organizational transformation dynamics in 

movemental terms, including first and second order change, transition, innovation, 

contextualization, systems and conflict. Emphasis will be given to the leader’s roles as 

missiologist, catalyst, coach and counselor at the individual, group, organizational and 

enterprise levels. 

 

Dr. Thomas Tumblin served 10 years in ministry at Ginghamsburg United Methodist 

Church (Tipp City, Ohio) before joining the Asbury Theological Seminary faculty in 1999. 

He now serves as Professor of Leadership and Associate Provost for Global Initiatives at 

Asbury Seminary. He serves widely as a consultant to local congregations and as a leader in 

the academy. 

 

Leadership educator, coach, scholar and author, Dr. Russell West is motivated to help leaders 

— executive and emerging — experience the kind of velocity that comes with living life on a 

mission.  He is most known for his scholarship that explores leadership as a reflex.  He gets 

energy from multiplying effort through teamwork:  he and his professional collaborators have 

founded non-profits (Leadership Training International, The Emergence Group), and have 

written leadership development books, journals, manuals and articles.  If you can’t find him, 

he’s probably somewhere mentoring emerging leaders, revising a book draft or plotting the 

next big sailing adventure with family and friends. 

Program Level Outcomes 

As these standards are designed into key processes throughout the D.Min. experience, upon 

graduation students will be able to: 

1. Revisit foundations for sustainable ministry.  

 Being immersed in explicit Wesleyan practices of community-based formation 
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around the priorities of scripture, reason, tradition and experience, participants 

will discover transformational habits for sustainable ministry lifestyles.  

2. Foster ministry leadership vision, ethic and practice relevant to their ministry context 

and world.   

 By deeply engaging in analysis of one significant theme from their unique 

ministry context, participants establish a trajectory for life-long contribution.  

3. Appreciate transformational demands within contemporary ministry organizational 

contexts such as congregations, non-profits and marketplace engagements through 

various analytic means of biblical, theological, social and cultural exegesis. 

 Participants must add to their biblical and theological exegesis, cultural-

situational exegesis that informs ministry leadership practice on a daily basis. 

Cohort Learning Outcomes 

By the end of DMPLE918, students will be able to: 

1. Integrate biblical, theological, and theoretical insights with the discoveries that 

surfaced in their Ministry Transformation Project.  (PLO #2) 

 

2. Identify key factors in their spiritual formation by reviewing the Rule of Life written 

in the first year of the program.  (PLO #1) 

 

Student Learning Outcomes 

By the end of DMPLE918, students will be able to: 

 

1. Evaluate ministry organizations based on sustainability in the mission to which they are 

called.   (PLO #1) 

2. Estimate current capacities and strategies required for the faithful mobilization of staff, 

volunteers and community in achieving organizational goals.  (PLO #2) 

3. Apply current organizational research resources to the problems/processes of ministry 

organizations to their own current mental models.  (PLO #3) 

4. Translate insights from organizational, situational and cultural analysis and diagnosis into 

ministry resources.  (PLO #3) 

 

Course Requirements 

Required and Suggested Reading 

The primary means of textbook delivery is through Kindle e-Readers. See D.Min. Handbook 
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for acquisition procedures for both your Kindle and Program-sponsored textbook content. The 

Beeson Center sends users instructions to set up an Amazon account, including directions to 

sync the Kindle account to a computer or mobile device with the Kindle app. All users need 

two ways to receive Kindle info and access their account. Link for Kindle apps: 

http://www.amazon.com/gp/feature.html?ref=amb_link_365823462_2&docId=1000493771& 

The professor has provided a “library shelf” of reading that undergirds learning conversation, 

nearly 2,000 pages.  Participants are expected to let curiosity arise concerning West’s Five-

Fold Prophetic Community Shaping Model (pictured below) as an organizing construct for 

the course, as well as the cultural immersion experience in Asia that serves as a backdrop for 

the course.  The use of this theoretical lens will model how scholarly ministry practitioners 

use mental models to draw learning from actions, situations, sequences, systems and contexts.  

The professor team will refer to the theoretical as an observation schedule, analytical 

framework and discussion facilitator.   

West’s Five-Fold Prophetic Community Shaping Model 

 

In the instructions section (below), you are advised to select some reading from each of the 

texts if possible…as there is something relevant in each of them that the professor team 

believes to be relevant to your leadership formation and that of the communities you are 

called to serve.  However, your own learning priorities will determine what questions you 

bring to each text, and at what point you have satisfied your understanding of these texts.  For 

accountability purposes, you will reflect the degree of your interaction through COPIOUS 

http://www.amazon.com/gp/feature.html?ref=amb_link_365823462_2&docId=1000493771&


5 

 

CITATIONS from the texts you have selected, and these should reflect a broad reading of 

most of what has been assigned from this library shelf.  

For the DMPLE918 reading, assume that you will at least scan every page. Read for argument 

rather than every jot and tittle. The goal is to be able to follow the thesis and to be able to 

demonstrate mastery of the concepts. That may well mean that some books read faster than 

others. 

Required Reading  

Prophetic Love  

 Noll, Mark A. From Every Tribe and Nation: A Historian’s Discovery of the Global 

Christian Story. Baker Academic, 2014. 225 pp. ASIN: B00NU7LYZA. $9.99. 

Prophetic Life 

 Arbinger Institute.  The Anatomy of Peace: Resolving the Heart of Conflict.  Berrett-

Kohler, 2015. 288 pp. ASIN: B00SGET4BS. $9.15. 

 

 Kegan, Robert and Lisa Laskow Lahey. Immunity to Change: How to Overcome it and 

Unlock the Potential in Yourself and Your Organization. Harvard Business Review 

Press, 2009. 340 pp. ASIN: B004OEILH2. $17.66 [Read pages 31-323.] 

Prophetic Listening 

 Branson, Mark Lau and Juan F. Martinez. Churches, Cultures and Leadership: A 

Practical Theology of Congregations and Ethnicities. Downers Grove, IL: IVP 

Academic, 2011. 275 pp. ASIN: B005JWJA8C. $9.99 

 

 Cameron, Kim S. and Robert E. Quinn. Diagnosing and Changing Organizational 

Culture: Based on the Competing Values Framework, 3
rd

 ed. San Francisco: Jossey-

Bass, 2011. 288 pp. ASIN: B004OC015Y. $30.99 

Prophetic Leadership  

 Addison, Steve. Pioneering Movements: Leadership that Multiplies Disciples and 

Churches. IVP Books, 2015. 192 pages. ASIN: B01959VKGY. $9.99 

 

 Lui, Otto. Development of Chinese Church Leaders:  A Study of Relational Leadership 

in Contemporary Chinese Churches. Langham Monographs, 2013. 333 pages. ASIN: 

B00HAL0K3Y. $9.99 

Prophetic Legacy 

 Breen, Mike. Leading Kingdom Movements: The “Everyman” Notebook on How to 

Change the World. 3DM, 2013. 228 pages. ASIN: B00BNWKYEQ. $5.99  

 



6 

 

 Van Gelder, Craig, ed. The Missional Church and Leadership Formation: Helping 

Congregations Develop Leadership Capacity. Wm. B. Eerdmans Publishing, 2009. 

248 pages. ASIN: B004BR2HPE. $9.99 

Total pages:  2,387. (There may be some assorted articles provided as highly 

recommended, but not required, reading.)  

 

Assignments  

 

Pre-Residency (90 Days) 

Assignment Description SLO Method of Assessment Value /Due 

Date 

Evaluator 

Assignment #1:   

Organizational and 

Personal Scan 

 

 

 

 

#1,2,

3,4 

Analysis of Self and Context Paper 

(15-18 pages) 

 

Use all texts. 

40% 

 

Due:  

9/26/2016. 

 

 

Faculty 

Assignment #2:   

Pre-Residency Texts 

 

 

N/A Please have all texts read prior to 

residency. 

0% 

 

Due:  

9/20/2016. 

 

Faculty 

In-Residency ( 12 Days)* 

Assignment Description SLO Method of Assessment Value /Due 

Date 

Evaluator 

Assignment #3:  
Residency Field Notes 

and Course Participation 

 

 

#2 Take field notes on your observations 

of culture, organization, leadership 

and self during the immersion. 

 

Demonstrate consistent engagement 

with your peers during the residency 

as well as throughout the course. 

20% 

 

Due:  

10/26/2016. 

 

 

Faculty 

Post-Residency (90 Days) 

Assignment Description SLO Method of Assessment Value /Due 

Date 

Evaluator 

Assignment #4:  
Contextual Analysis 

 

#1,2,

3,4 

Change Initiative Paper (15-18 pages) 

 

Identify a change initiative in your 

context for analysis. Use all of course 

content, including experiences in Asia, 

to critique the change initiative and 

suggest how you would lead 

differently if you would be able to do 

so.  

 

Include at least 10 sources beyond the 

40% 

 

Due:  

12/1/2016. 

 

 

Faculty 
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course readings.  

 

Assignment #5: 

Reading Log 

 

#1,2,3

,4 

 0% 

 

Due:  

12/1/2016. 
 

Faculty 

 

Assignment Collaboration Instructions 

 

Analysis of Self and Context Paper (15 – 18 pages):  

 

Use the first 10 – 12 pages of your paper to describe your context. Part One of the paper will 

summarize the demographics, psychographics, culture and subcultures of your context. Part 

Two will overview your church or parachurch ministry by describing the structure, capacities 

and leadership development patterns in the organization. Part Three will identity two to three 

critical areas in your organization that you believe need to change to meet the opportunities 

and challenges of your situation.  

 

Part Four will be a reflection on your personal change map. Where are you interacting with 

the context? Where do you find yourself “hitting the ceiling?” Watch the change map video 

prior to writing this section. Think in terms of three to five pages for your reflection. 

 

Part Five, the last two to three pages of the paper, will reflect peer review. Share your first 

four sections with two members of the cohort asking them to raise two questions or critiques 

of your personal and organizational scan. Then, use the remaining pages to list Colleague A’s 

comments and your response, and the same for Colleague B. Be sure to allow enough time to 

collect your colleagues’ feedback and to respond so the completed paper is submitted by the 

deadline. 

 

Change Initiative Paper (15 – 18 pages):  

Describe a change initiative in your context, as described in your organizational scan 

completed at the start of the course., Use course materials, including your field notes you took 

while in Asia, to critique the change initiative. 

1. In 2 – 4 pages, describe your change initiative. Feel free to cut and paste from what you 

wrote in the first assignment in a summary form to give contextual background.  

2. In the next 8 – 10 pages, use the course content and readings and at least 10 outside sources 

to critique how you led/are leading the change initiative. How did subcultures influence the 

change and transition? How was conflict handled? What was the role, if any, of concepts like 

reciprocity, deference, shame/guilt in the change event? How has it strengthened the 

missional priorities in your ministry? How was leadership development impacted?  
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3. In the final 2 – 4 pages, describe how your own leadership may or may not be more 

effective given what you have experienced in the course. What changes have occurred in your 

own leadership intelligence? 

Think in terms of a 15 – 18-page paper, double-spaced with strong and rich citations. The 

goal is to allow the paper heighten our capacity for change agentry in complex settings, even 

in our own context. 

Reading Log (1 – 2 pages):  

Create a single-spaced document that has one paragraph for each of the nine texts. The 

paragraph should follow this example of Title, % of text read, and 3-4 sentences summarizing 

the thesis of the book. When you are finished, you should have nine paragraphs indicating 

how much you have read of each text and a summary of each thesis. Here is an example: 

Who Moved My Cheese (Johnson) 100% 

Using the narrative of two mice, Sniff and Scurry, Johnson addresses the anxiety concomitant 

with change. He describes the natural resistance to change, especially when it is personal. He 

then suggests tactics for moving from fear to acceptance to embrace of change. 

Grading 

Asbury Theological Seminary uses the 4.00-point system for grading and evaluation. See the 

course catalog for further information. 

 

Grading and Evaluation 

The unit of credit is a semester hour, which is defined as one hour of classroom work per 

week for one semester, or its equivalent. The 4.00 point system is used to compute grade point 

standing. The grading system is:  

A     *4.00 Exceptional work: surpassing outstanding achievement of course objectives.  

A-    *3.70  

B+   *3.30  

B       3.00 Good work: strong, significant achievement of course objectives  

B-     2.70  

C+    2.30  

C      2.00 Acceptable work: basic, essential achievement of course objectives  

C-     1.70  

D+    1.30  

D      1.00 Marginal work: inadequate, minimal achievement of course objectives  

D-      .70  

F        .0 Unacceptable work: failure to achieve course objectives  

CR     Credit: assumes work of a “C” or better  

NC     No credit: marginal work; will not receive credit  

PC      Provisional credit  

AUD  Audit  

WD   Withdraw  
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IP      In Progress  

I        Incomplete work  

* Meets Advanced Research Programs standard. (See specific degree graduation requirements.) 

 

Grade Letters 

Highest Lowest Letter 

100.00 % 95.00 % A 

94.99 % 90.00 % A- 

89.99 % 87.00 % B+ 

86.99 % 84.00 % B 

83.99 % 80.00 % B- 

79.99 % 77.00 % C+ 

76.99 % 74.00 % C 

73.99 % 70.00 % C- 

69.99 % 67.00 % D+ 

66.99 % 64.00 % D 

63.99 % 60.00 % D- 

59.99 % 0.00 % F 

 

Additional Assignment Guidelines 

The pre- and post-residency assignments will require interaction with your peers. It will be 

impossible to complete your work without collaboration with your peers. The collaboration 

instructions follow the assignment table. All pre- and post- papers will be double-spaced 

using twelve-point font and following the MLA format. 

 

Only students who submit assignments on time can expect faculty feedback on their 

assignments. At the faculty’s discretion, late assignments can receive a grade, but additional 

feedback is not required from the faculty. 

 

If students fail to submit any of the course assignments, they will receive a failing grade for 

the course. If the professor agrees to evaluate an assignment after final grades have been 

submitted, the student must complete a Grade Conversion Request form from the Registrar's 

office to remove the failing grade (“F”) from their record.  This form is found on oneATS. 

 

To locate the form: 

 

 Go to one ATS (https://one.asburyseminary.edu) 

 Sign into oneATS. 

 On the left sidebar, in the Student Navigation section, click on the Registrar’s Office 

link.  

 Click on the Forms and Petitions link.  

 Click on the Grade Conversion Request link to download the form.  

 Complete the form and submit it to the Registrar’s office per the instructions at the top 

of the form. 

 

https://one.asburyseminary.edu/
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Course Evaluations 

After this course has been completed, you will fill out a course evaluation for the course by 

the end of the semester.  To access the evaluation, click on the course evaluation link, 

https://asburyseminary.tk20.com. Then: 

 Locate the Pending Tasks area.  

 Click on the link that has the course information for your course(s).  

 Click on the Course Evaluation Form tab.  

 Complete all course evaluation fields.  

 Click Submit. 

 

Tentative Course Schedule 
 

A course schedule will be provided on the first day of class.  Class will generally meet from 

8:30 am – 5:00pm.  Lunch/dinner and commuter times will be maximized to advance course 

goals.  Participants may participate in field research teams to off-site locations (jail, rescue 

mission, corporate ministries, inner-city, hospital, courts, bars, metaphor organizations or 

churches, etc.) during the course session.  Attendance and participation are mandatory, and 

graded by peer evaluation. 

 

Field Immersion:  We will explore the implications of our topic by learning to read 

“community as text.”  Cultural and social exegesis is as important as literary exegesis as 

ministry leadership competencies.  Participants will be given opportunity to integrate pre-

reading essay materials with immersive ministry contexts, and executive leadership interviews 

with leaders in the select location of Asia (China and Korea). 

 

Transportation/Travel Logistics:  The D.Min. team will arrange airport transportation and 

local travel for you.  As logistical details are completed, the team will notify you. 

 

Online Interactions 

 90 days before seminar:   

o Online course furnished with all course design/materials (students begin 

reading). 

o Online interactions may begin.  Note: Online course opens in early April for 

Summer term, and early October for Winter term.   

 90 days after seminar:  Post-session assignment due. 

 Grades due: Last day of term 

o Summer cohort:  Last day of Fall term 

o Winter cohort:  Last day of Spring term 

https://asburyseminary.tk20.com/
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Expectations/Education Philosophy 

The D.Min. learning experience is just that – an experience.  Personal and community 

exercises challenge students to lean into new concepts and capacities.  For knowledge to grow 

into understanding and activity to changed behavior, adults need to reflect.  Reflecting 

critically in and on experience alters attitudes and perspectives, feelings and thoughts.  John 

Wesley understood that humans are more than a brain; they are physical beings with 

emotions, relationships, spirits, and imaginations.  Learning that transforms engages all of 

these dimensions.  The Asbury D.Min. experience requires men and women to bring their 

whole selves to this three-year process.  We approach the possibilities together, with 

expectations that only God can fulfill.  

Course Work/Hours 
 

A “Credit Hour” at Asbury Theological Seminary is an amount of work represented in student 

learning outcomes (SLOs) and verified by evidence of student achievement that reasonably 

approximates not less than fifty-five (55) minutes of direct faculty instruction and a minimum 

of two and a half (2.5) hours out of class student work each week for the equivalent thirteen 

weeks for one semester hour of credit, or the equivalent amount of work over a different 

amount of time. Furthermore, at least an equivalent amount of work shall be required for other 

academic activities including internships, practicums, studio work and other academic work 

leading to the award of credit hours. A faculty member desiring substantial changes must 

clear it through the dean of the school. 

 

The expectation for D.Min. courses is 1,800 – 2,400 pages of assigned reading per 4-hour 

course or the equivalent of out-of-course work (Faculty Handbook). 

 

 

Attendance Policy 
 

Students are expected to attend all class sessions during residency.  

 

Due to the intensive nature of class sessions, immersion experiences, site visits and all other 

extra-curricular activities, participation is required.  Attendance at all course-related functions 

are mandatory. Students may be excused in the event of an emergency with permission from 

the director.  Note:  Most ministry emergencies can be avoided through foresight, team 

building and delegation.  An urgent ministry emergency does not constitute an excuse for 

absence. Significant point loss, and additional participation will be expected in such cases of 

poor planning. 

 

How to Submit Your Work 

All papers must include a formal title page and be formatted with MLA style formatting, 

unless otherwise indicated by faculty.  
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Students will upload all assignments to their online course classroom. 

To upload an assignment:  

1. Log into oneATS (http://one.asburyseminary.edu).   

2. Enter your username and password. 

3. In the upper right corner of the screen, click on Online Courses. 

4. In the Navigation section, click on My courses.  

5. Click on the course number for your course (see Page 1 of this syllabus). 

a. Note:  Make sure that the correct term and year appear in parentheses after the 

course number (e.g., SU = Summer, JA = January, etc.)   

6. Upload your document in the assignment section as indicated by the faculty for your 

course.   

7. NOTE:  To send an email to faculty for your course, email them directly using the 

email addresses on Page 1 of this syllabus.  Do not use the “To the Professor” email 

feature in your online classrooms, as this system is not integrated with faculty’s daily 

email handling systems.  

 

Incomplete Work 
 

(Please note: You can only request an incomplete if your pre-residency assignments were 

completed on time, and if the “unavoidable emergency” caveat below occurs immediately 

before final assignments are due. A busy schedule or non-stop demands of family and ministry 

do not qualify as reasons for an incomplete; these are realities that all D.Min. students face.) 

 

The official end of each term is 5 p.m. on the last day of the final exam week. The 5 p.m. 

deadline applies to handing in all course work. Each instructor may set an earlier deadline, but 

not a later deadline, for submission of any or all course work. Students must petition the 

Registrar for permission to receive an incomplete “I” grade and have the relevant faculty 

member’s support. The petition must be received before 5 p.m. on the last day of regularly 

scheduled classes (prior to the beginning of final exam week). 

 

A grade of “I” denotes that course work has not been completed due to an unavoidable 

emergency (documentation may be requested). Delinquency or attending to church work or 

other employment does not constitute an unavoidable emergency. Without an approved “I,” a 

letter grade will be recorded based on grades received for completed work and an “F” grade 

assigned to incomplete work. 

 

Incomplete grades shall be removed one calendar month prior to the close of the following 

semester unless an earlier date is designated by the Office of the Registrar on the individual 

petition. If the work is not completed by the time designated, the “I” shall be changed to an 

“F” unless a passing grade can be given based on work already completed or unless special 

permission is granted by the Registrar. Professors are required to give either a grade or an “I,” 

if approved, to each student registered for credit in a course. 

 

Students with incompletes in two or more classes will not be allowed to enroll in a new 

semester or term without permission from the Registrar. 
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Appendices 

Appendix 1: Rubrics 

See next pages. 
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Student 

Learning 

Outcomes 

Method of 

Assessment 

Exemplary=4 Accomplished=3 Developing=2 Beginning=1 Evaluator 

CLO #2:   
Identify key 

factors in their 

spiritual 

formation by 

reviewing the 

Rule of Life 

written in the first 

year of the 

program.   

Reflection 

paper written 

during 

orientation 

Reflection on 

leadership 

formation 

discoveries reveals 

3 – 5 personal 

insights; concrete, 

2 – 3 measurable 

applications; and 

practical ministry 

integration. 

Reflection on 

leadership 

formation 

discoveries 

reveals at least 2 

personal insights; 

1 – 2 concrete 

measurable 

applications; and 

practical ministry 

integration. 

Reflection on 

leadership 

formation 

discoveries 

only mention 1 

– 2 personal 

insights; 1 

application 

which lacks 

concrete 

steps; and 

some 

integration of 

discoveries to 

actual 

ministry 

Reflection on 

leadership 

formation 

discoveries 

fails to 

express 

insights that 

are personal; 

applications 

that are 

concrete and 

measurable; 

and ministry 

integration 

that is 

practical. 

D.Min. 

Team 

Faculty 

SLO #1: 

Evaluate ministry 

organizations 

based on 

sustainability in 

the mission to 

which they are 

called.  

Organizational 

& Personal 

Scan Paper 

Evaluates, at an 

exemplary level, 

ministry 

organizations 

based on 

sustainability in the 

mission to which 

they are called. 

Evaluates, at an 

accomplished 

level, ministry 

organizations 

based on 

sustainability in 

the mission to 

which they are 

called. 

Evaluates, at a 

developing 

level, ministry 

organizations 

based on 

sustainability 

in the mission 

to which they 

are called. 

Evaluates, at 

a beginning 

level, 

ministry 

organizations 

based on 

sustainability 

in the mission 

to which they 

are called. 

 Faculty 

SLO #2: 
Estimate current 

capacities and 

strategies 

required for the 

faithful 

mobilization of 

staff, volunteers 

and community 

in achieving 

organizational 

goals. 

Organizational 

& Personal 

Scan Paper 

Estimates, at an 

exemplary level, 

current capacities 

and strategies 

required for the 

faithful 

mobilization of 

staff, volunteers 

and community in 

achieving 

organizational 

goals. 

Estimates, at an 

accomplished 

level, current 

capacities and 

strategies 

required for the 

faithful 

mobilization of 

staff, volunteers 

and community in 

achieving 

organizational 

goals. 

Estimates, at a 

developing 

level, current 

capacities and 

strategies 

required for 

the faithful 

mobilization 

of staff, 

volunteers and 

community in 

achieving 

organizational 

goals. 

Estimates, at 

a beginning 

level, current 

capacities 

and 

strategies 

required for 

the faithful 

mobilization 

of staff, 

volunteers 

and 

community in 

achieving 

organization

al goals. 

 Faculty 

SLO #3: Apply 

current 

organizational 

research 

resources to the 

problems/process

es of ministry 

organizations to 

their own current 

Context 

Analysis Paper 

Applies, at an 

exemplary level, 

current 

organizational 

research resources 

to the 

problems/processes 

of ministry 

organizations to 

Applies, at an 

accomplished 

level, current 

organizational 

research 

resources to the 

problems/process

es of ministry 

organizations to 

Applies, at a 

developing 

level, current 

organizational 

research 

resources to 

the 

problems/proc

esses of 

Applies, at a 

beginning 

level, current 

organization

al research 

resources to 

the 

problems/pro

cesses of 

 Faculty 

Seminar IV – Leading Change 
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mental models.   their own current 

mental models.    

their own current 

mental models. 

ministry 

organizations 

to their own 

current mental 

models. 

ministry 

organizations 

to their own 

current 

mental 

models. 

SLO #4: 
Translate insights 

from 

organizational, 

situational and 

cultural analysis 

and diagnosis 

into ministry 

resources. 

Context 

Analysis Paper 

Translates, at an 

exemplary level, 

insights from 

organizational, 

situational and 

cultural analysis 

and diagnosis into 

ministry resources.  

Translates, at an 

accomplished 

level, insights 

from 

organizational, 

situational and 

cultural analysis 

and diagnosis 

into ministry 

resources. 

Translates, at 

a developing 

level, insights 

from 

organizational

, situational 

and cultural 

analysis and 

diagnosis into 

ministry 

resources. 

Translates, at 

a beginning 

level, insights 

from 

organization

al, situational 

and cultural 

analysis and 

diagnosis 

into ministry 

resources. 

 Faculty 
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Appendix 2: Supplemental Resources/Bibliography  

Organizational Improvement 

 Galbraith, Jay R., Designing Organizations: An Executive Briefing on Strategy, 

Structure and Process, Jossey-Bass, San Francisco, 1995.  

 Senge. Peter M., The Fifth Discipline: The Art and Practice of The Learning 

Organization, Currency Doubleday, New York, 1994.  

 Ulrich, Dave, Lake, Dale, Organizational Capability: Competing from the Inside Out, 

John Wiley and Sons, New York, 1990.  

 Ulrich, Dave, Jick, Todd and Steve Kerr, The Boundaryless Organization: Breaking 

the Chains of Organizational Structure, Jossey-Bass, San Francisco, 1995.  

Strategy   

 Christensen, Clayton M. The Innovator's Dilemma: When New Technologies Cause 

Great Firms to Fail, Harvard Business School Press, Boston, 1997.   

 David, Fred, Concepts of Strategic Management, 5th Edition, Prentice-Hall, 1995.  

 Drucker, Peter, Managing In A Time of Great Change, Truman-Talley/Dutton, 1995.  

 Fogg, C. Davis, Team-Based Strategic Planning, AMACOM, 1994.  

 Gibson, Rowan, ed., Rethinking the Future, Nicholas Brealey, London, 1997.   

 Goodstein, Leonard, Nolan, Timothy and J. William Pfeiffer, Applied Strategic 

Planning: How to Develop A Plan that Really Works, McGraw-Hill, 1993.   

 Kaplan, Robert S. and David P. Norton, The Balanced Scorecard: Translating 

Strategy into Action, Harvard Business School Press, 1996.  

 Kelly, Kevin, New Rules for the New Economy: 10 Radical Strategies for a Connected 

World, Viking, New York, 1998.  

 Mintzberg, Henry, The Rise and Fall of Strategic Planning, Free Press, 1994.  

 Ohmae, Kenichi, The Mind of the Strategist, McGraw-Hill, 1982.   

 Porter, Michael, Competitive Strategy: Techniques for Analyzing Industries and 

Competitors, Free Press, New York, 1980. 

 Porter, Michael, Competitive Advantage: Creating and Sustaining Superior 

Performance, Free Press, New York, 1985.   

 Primozic, Kenneth, Edward Primozic and Joe Leben, Strategic Choices: Supremacy, 

Survival or Sayonara, McGraw-Hill, New York, 1991.  

 Robert, Michel, Strategy Pure & Simple, McGraw-Hill,  New York, 1993.  

 Schwartz, Peter, The Art of The Long View, Currency Doubleday, New York, 1991.  

 Stacey, Ralph D., Managing the Unknowable: Strategic Boundaries Between Order 

and Chaos in Organizations, Jossey-Bass,  1992.  

 Sun Tzu, The Art of War, Oxford University Press, 1984.  

 Thompson, Jr.,  Arthur, and  A. J. Strickland III, Strategic Management: Concepts and 

Cases, 9th Edition,  Irwin., 1996.  

 Treacy, Michael and Fred Wiersema, The Discipline of Market Leaders, Addison 

Wesley, Reading, Massachusetts, 1995.  
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 VanDerHeijden, Kees, Scenarios: The Art of Strategic Conversation, John Wiley & 

Sons, Chichester, England, 1996.   

Process Improvement    

 Davenport, Thomas H., Process Innovation: Reengineering Work through Information 

Technology, Harvard Business School Press, Boston, 1993.  

 Hammer, Michael, Reengineering the Corporation: A Manifesto for Business 

Revolution , Harper Business, 1993.  

 Hammer, Michael, Beyond Reengineering: How the Process-Centered Organization is 

Changing our Work and Our Lives, Harper Business, 1997.  

 Harrington, H. James, Business Process Improvement: The Breakthrough Strategy for 

Total Quality, Productivity and Competitiveness, McGraw-Hill, New York, 1991.  

 Keen, Peter G., The Process Edge: Creating Value Where it Counts, Harvard Business 

School Press, Boston, 1997.  

 Rummler, Geary A. and Alan Brache, Improving Performance: How to Manage the 

White Space on the Organization Chart, Jossey-Bass, San Francisco, 1990.  

 Taylor, James C. and David F. Felten, Performance by Design: Sociotechnical 

Systems in North America, Prentice Hall, Englewood Cliffs, New Jersey, 1993.  

Team Improvement   

 Dyer, William G., Team Building: Issues and Alternatives, Addison-Wesley, Reading, 

Massachusetts, 1987.  

 Huszczo, Gregory E., Tools for Team Excellence, Davies-Black, Palo Alto, 1996.  

 Fisher, Kimball, Steven Rayner and William Belgard, Tips for Teams: A Ready 

Reference for Solving Common Team Problems, McGraw-Hill, 1994.  

 Kayser, Thomas A., Mining Group Gold : How to Cash in on the Collaborative Brain 

Power of a Group, El Segundo, CA: Serif Publishing, 1990.   

 Katzenbach, Jon R., and Douglas K. Smith, The Wisdom of Teams, Harper, 1994.    

 Katzenbach, Jon R., and Douglas K. Smith, Teams at the Top: Unleashing the 

Potential of Both Teams and Individual Leaders, Harvard Business School Press, 

1997.  

 Lipnack, Jessica and Jeffery Stamps, Virtual Teams: Reaching Across Space, Time 

and Organizations with Technology, John Wiley & Sons, 1997.  

 Mention, Charles, ed., Teams, Who Needs Them and Why?, Gulf Publishing Co., 

1996.  

 Mohrman, Susan Albers, et al; Designing and Leading Team-Based Organizations: A 

Workbook for Organizational Self-Design, Jossey-Bass Publisher 1997.  

 Robbins, Harvey and Michael Finley, Why Teams Don’t Work: What Went Wrong and 

How to Make it Right, Petersons Guides, 1995.  

 Rees, Fran, How to Lead Work Teams: Facilitation Skills, Pfeiffer & Company, 

Amsterdam, 1991.  

Change & Transition 
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 Barger, Nancy J. and Linda K. Kirby, The Challenge of Change in Organizations, 

Davies-Black, Palo Alto, 1995.  

 Bridges, William, Transitions: Making Sense of Life's Changes: Strategies for Coping 

With Difficult, Painful, and Confusing Times in Your Life, Addison-Wesley, Reading, 

Massachusetts, 1980.  

 Bridges, William, Managing Transitions: Making the Most of Change, Addison-

Wesley, Reading, Massachusetts, 1991.  

 Bridges, William, Surviving Corporate Transition: Rational Management in a World 

of Mergers, Start-ups, Takeovers, Layoffs, Divestitures, Deregulation and New 

Technologies, William Bridges & Associates, Mill Valley, California, 1996.  

 Kotter, John P., Leading Change, Harvard Business School Press, Boston, 1996.  

 Marks, Mitchell Lee and Philip H. Mirvis, Joining Forces: Making One Plus One 

Equal Three in Mergers, Acquisitions, and Alliances, Jossey-Bass, San Francisco, 

1998.  

Creativity 

 Adams, James L., Conceptual Blockbusting: A Guide to Better Ideas, Addison-Wesley 

Pub Co, 1995.  (back to Creativity Page)  

 Altshuller, G. S., Creativity as an Exact Science, Gordon & Brench Science 

Publishers, 1984.  

 Altshuller, G. S., And Suddenly the Inventor Appeared, Technical Innovation Center, 

Worcester, MA, 1996.  

 Barker, J. A., Discovering the Future, ILI Press, St. Paul, MN, 1985.  

 Burrus, D.,Technotrends, Harper Collins, 1993.  

 DeBono, Edward., DeBono’s Thinking Course, Facts on File, 1994.  

 De Bono, Edward., Serious Creativity: Using the Power of Lateral Thinking to Create 

New Ideas, Harperbusiness, 1993.  

 DeBono, Edward., I Am Right - You Are Wrong: From This to the New Renaissance: 

From Rock Logic to Water Logic, Penguin USA, 1992.  

 DeBono, Edward., Lateral Thinking: Creativity Step-by-Step, Harper-Collins, 1990.  

 DeBono, Edward., Practical Thinking; 4 Ways to Be Right, 5 Ways to Be Wrong, 5 

Ways to Understand, Penguin Books, 1992.  

 DeBono, Edward., Teaching Thinking, Penguin Books, 1992.  

 Gardner, Martin, Perplexing Puzzles and Tantalizing Teasers, Dover Publications, 

New York, 1988.  

 Hanks, Kurt and J Parry, Wake Up Your Creative Genius, Crisp Publications, Los 

Altos, CA, 1991.  

 Higgins, James, M. 101 Creative Problem Solving Techniques, The New Management 

Publishing Company, New York, 1994.  

 Koestler, A., The Act of Creation; Arkana, 1990.  

 Kriegel, Robert J. and Patler, Louis, If it Ain’t Broke, BREAK IT! and other 

Unconventional Wisdom for a Changing Business World, Warner Books, New York, 

1991.  

http://www.leonardconsulting.com/creativity.htm#see bibliography
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 Lumsdaine and Lumsdaine, Creative Problem Solving, Mc Graw Hill, 1994.  

 Michalko, Michael, Thinkertoys: A Handbook for Business Creativity for the 90s, Ten 

Speed Press, Berkeley, CA, 1991.  

 Miller, William C., The Creative Edge: Fostering Innovation Where You Work, 

Addison-Wesley, Wesley, MA, 1987.  

 Rawlinson, J. G., Creative Thinking and Brainstorming. Halsted Press, 1981.  

 Root-Bernstein, R. S., Discovering, Harvard University Press, Cambridge, MA, 1989.  

 Shushan, Rennie, ed., The Book of Sense and Nonsense: Games Magazine. Workman 

Publishing, New York, 1985.  

 VanGundy. Techniques of Structured Problem Solving, VanNostrand Reinhold Co., 

1988. (note this book is out of print).  

 Von Oech, Roger, A Kick in the Seat of the Pants: Using Your Explorer, Artist, Judge 

and Warrior to be More Creative, Harper and Row, 1986.  

 Von Oech, Roger, A Whack on the Side of the Head: How You Can Be More Creative, 

Menlo Park, California: Creative Think, 1992.  

Creativity Resources 

 Michalko, Michael, Thinkpak, Ten Speed Press, Berkeley, CA, 1994.  

 von Oech, Roger, Creative Whack Pack, Menlo Park, California: Creative Think, 

1992. 

Appendix 3: Policies 

Accessing Library Resources  

1. General Questions:  

The Information Commons is a "one-stop shop" for all student research, circulation 

and technical needs. The Information Commons can be reached at our website: 

asbury.to/library, via phone at 800.2ASBURY or 859.858.2100, and via email at 

information.commons@asburyseminary.edu. Students are also encouraged to send 

questions to the Information Commons via SMS/text at 859.903.0464. 

2. Materials Requests:  

To search the library catalog for available materials, use the links on the library 

website or the search box located in your online course center. Students on the 

Kentucky or Florida campuses can use their student ID cards to check out materials in 

person. Books can be mailed back or returned to the library at either campus. 

Online students may request books, photocopies, or emailed attachments of journal 

articles/portions of reference books from the library. Please allow 3-10 business days 

for all requests to be filled. Contact the Information Commons for costs and 

instructions on how to make requests. 
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3. Research Assistance:  

Students should contact the Information Commons for research assistance. Help is 

available for general research questions including how to find course materials online 

or navigate online library resources. Advanced research appointments are available for 

students needing assistance in the research process. 

4. Online Databases and Resources:  

Asbury Scholar - Users can perform a search for books, journal articles, eBooks, and 

more by using Asbury Scholar. Search results of all material types can be aggregated 

conveniently in a single results list, or narrowed down as specifically as a user 

requires. A search box and direct links to Asbury Scholar can be found on the library’s 

website at asbury.to/library. 

Complete Resource List - Alternatively, direct links to resources have been arranged 

alphabetically on the Complete Resource List. In some cases this may allow the user to 

access site-specific features not otherwise available. To access the library’s online 

resources including the library catalog, online journal databases, encyclopedias, and 

more, go to the Complete Resource List at http://guides.asburyseminary.edu/resources. 

5. Technology Questions:  

Students can receive support for accessing their online classroom, using electronic 

resources, or other technological problems related to Asbury Seminary coursework by 

contacting the Information Commons. Longer appointments for training in supported 

Bible software or supported bibliographic management software are also available. 

Plagiarism  

Academic integrity is expected from every student. Plagiarism, that is, “presenting…another’s 

ideas or writings as one’s own,” is considered a serious violation of trust and not acceptable. 

Detailed information including penalty for plagiarizing is to be found in the Student 

Handbook. 

Turnitin  

If your course is using Turnitin.com as a form of detecting plagiarism, students would find 

this information useful for checking their own work. 

The following is a sample Turnitin.com statement: 

In this course we may utilize turnitin.com, an automated system which instructors can use to 

quickly and easily compare each student's assignment with billions of web sites, as well as an 

large database of student papers that grows with each submission. Accordingly, you may be 
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expected to submit assignments in both hard copy and electronic format. After the assignment 

is processed, as an instructor I receive a report from turnitin.com that states if and how 

another author's work was used in the assignment. For a more detailed look at this process, 

visit http://www.turnitin.com. 

Copyright Policies  

The copyright law of the United States (title 17, United States Code) governs the making of 

photocopies or other reproductions of copyrighted material. Under certain conditions 

specified in the law, libraries and archives are authorized to furnish a photocopy or other 

reproduction. One of these specific conditions is that the photocopy or reproduction is not to 

be "used for any purpose other than private study, scholarship, or research." If a user makes a 

request for, or later uses, a photocopy or reproduction for purposes in excess of "fair use," that 

user may be liable for copyright infringement. This institution reserves the right to refuse to 

accept a copying order if, in its judgment, fulfillment of the order would involve violation of 

copyright law. 

Online Media Copyright Information  

By using this material, you are consenting to abide by this copyright policy. Any duplication, 

reproduction, or modification of this material without express written consent from Asbury 

Theological Seminary and/or the original publisher is prohibited. 

Americans With Disabilities Act Information  

Asbury Theological Seminary provides reasonable accommodation for qualified students with 

disabilities on an individualized basis. If you are a student with a disability, and believe you 

are in need of reasonable accommodations in this class, you will need to make an appointment 

with an Accommodations Officer, located in the Office of the Registrar on the Kentucky 

campus or in the Enrollment Management Office on the Florida campus. Students are 

required to provide documentation of a disability prior to receiving classroom 

accommodations. Since accommodations may require early planning at or before the start of 

the term and generally are not provided retroactively, please contact an Accommodations 

Officer as soon as possible. 

Online Section Descriptions and Communication Guidelines  

The Online Classroom is built upon the open-source Moodle platform. By logging into 

http://one.asburyseminary.edu and clicking on the Online Campus tab (upper right corner) 

you will have access to this course and be able to collaborate with participant-colleagues and 

me throughout the course. 

The following are functions with which you should familiarize yourself: 

1. The Course Information Center contains many features to be used throughout the 
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semester: a) Course News and Announcements, where I will post items important for 

the entire class; b) Syllabus, where a copy of the syllabus is provided; c) To Professor, 

which is a way for you to post a message directly to me and we can discuss an issue 

privately; d) Course Questions, which is a public forum where you can publicly post 

any questions you have regarding the course so others may see your message and 

respond.  Anytime you have a question or comment about the course, the schedule, the 

assignments, or anything else that may be of interest to other participants and me you 

should post it to the Course Questions Forum; e) Prayer Forum, which is a public 

forum where you can post prayer concerns and praises for all to see.  This is a way for 

us to build community; f) Open Forum, which is a public forum where you can post 

anything that is not course-related for all to see.  Examples include someone getting 

married, an upcoming birthday, discussions on topics not course-related, etc.  This is a 

way for us to build community.  

2. Modules, which are located below the Course Information Center, will contain forums 

where group discussions will take place, documents or other files to download or view 

online, and assignment links where you will post your assignments to me.  Modules 

will be clearly labeled so you can follow along during the semester.  

Online Support Contact Information  

For technical support, library research support, library loans and Online media contact 

Information Commons: 

email: information.commons@asburyseminary.edu 

Phone: (859) 858-2100; 

Toll-free: (866) 454-2733 

For general questions and administrative assistance regarding the Online program, contact 

Dale Hale: 

email: ExL.Office@asburyseminary.edu  

Phone: (859) 858-2393 

Withdrawal from Seminary  

A student who, for any reason, finds it necessary to withdraw from school at any time other 

than at the close of a term is required to obtain official approval. Permission to withdraw shall 

be secured from the Office of the Registrar. A grade of “F” shall be recorded for all courses 

from which a student withdraws without permission or after the deadline stated in this catalog. 

A student who withdraws from Asbury Theological Seminary and later decides to return as a 

student will be required to reapply for admission. Lack of attendance does not constitute a 

withdrawal. 
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Statement on Inclusive Language 

It is the policy of Asbury Theological Seminary to use inclusive or non-sexist language in all 

Seminary publications, literature and communications.  The faculty of Asbury Theological 

Seminary has adopted the following statement recommending the use of nondiscriminatory 

language by all members of the Seminary community. 

Rooted deeply within the history and heritage of Methodism is the active participation in the 

lifting of oppression in any form so as to extend and implement the freedom of the gospel to 

all whom God has created and seeks to redeem.  The record of Wesleyans on behalf of 

women is impressive and honorable and should be furthered by the modern offspring of 

Wesley.   

Language does make a difference.  When terms create certain feelings, we respond to these 

feelings for the sake of fostering relationships.  We do not bind ourselves to etymology or 

even historical usage, for history is always thrusting us into new situations and struggles.  We 

are constantly adapting our language in order to be responsible and effective communicators.   

Language does not create a problem nor does language solve a problem, but language may 

contribute to both sometimes in obvious ways, more often in subtle ways.  It is the intent of 

the “Suggestions for Inclusive Language” to help sensitize the Asbury Theological Seminary 

community to some of the cultural problems related to using previously accepted gender 

specific references as generic terms and to provide help in moving beyond our present habits 

to more just expressions. 

 


